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Group Seeks More Team Spirit.

Described as “missionaries” the Collaborative Process Institute's (CPI) founding members are hoping to
revolutionize the building delivery process. The group wants project participants to share confidential
information about performance and economic goals, and share -- not allocate -- financial risks. By urging
everyone on a team to contribute to solving a project's problems in a climate of trust, the group intends
to build high-quality projects safely, on schedule, and within budget. In an effort to promote
collaboration in the building process the CPI attracted more than 200 attendees to its first conference.



