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Moving up 

East Bay Business Times - by Jessica Saunders  

As the new head of DPR Construction Inc.'s 
National Biopharmaceutical Core Market 
Group, Michael Lynch predicts there will be 
less ground-up construction in the future and 
more retrofitting of existing plants. Lynch is 
responsible for analyzing industry trends so 

the company can better respond to existing and potential customer 
needs.  

He moved to DPR from Kinetic Systems Inc., where he was executive vice president of 
marketing and business development in the pharmaceutical division.  
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DPR of Redwood City, is a general contractor and construction manager specializing in 
projects for the biopharmaceutical, advanced technology, health care and office markets, 
including the nearly completed expansion of Genentech's Vacaville manufacturing plant.  

The biopharmaceutical industry has seen tremendous growth in new manufacturing 
facilities in the last five years, meaning there's a lot of capacity, Lynch said. Companies 
with excess capacity are likely to lease portions of their plants to other biopharmaceutical 
manufacturers, which presents an opportunity to retrofit existing facilities for contract 
manufacturing, he said.  

"That extra capacity has to be tailored to existing needs," said Lynch, who studied 
mechanical engineering at what is now the New Jersey Institute of Technology.  

A native of Cleveland, Lynch currently lives in Mill Valley with his family and enjoys 
playing golf and reading history. He is current reading "A World Undone: The Story of the 
Great War 1914-1918," by G.J. Meyer.  
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EXPERT ADVICE 

 Ben Leichtling: - Managers must be decisive in handling problems  

 Gene Marks: - The good and bad of phoning on the Internet  

 Hal Becker: - Ramp up customer satisfaction for better sales in down economy  

 James Lea: - New year is time for small business to find opportunities  

 Jim Verdonik: - Developing the right battle plan vital to success in 2009  

 Terry Brock: - Technologies to make life safer, easier  

 Wil Schroter: - Down markets offer opportunities to lean, mean startup machines  
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